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A Senior Project Manager, certified by the Project Management Institute, and IT Director 
with over thirty-five years of experience delivering high-quality systems solutions and 
providing application support for web, mainframe, PC and VAX platforms.  Mr. Gervais has 
successfully managed application development and support activities ranging in length from 
three months to multi-years.  He has also led small and large teams working independently 
and in concert with each other, as well as managed IT development departments and 
improved solution delivery life cycle processes and deliverables.  He has led a Project 
Management Office for the largest newspaper chain in Canada.  Mr. Gervais was brought in 
as Development Manager to introduce project planning and necessary review checkpoints to 
improve quality and overall delivery performance for a leading M2M Service Provider, 
resulting in major improvements in delivery speed and quality. 

Most recently, Mr. Gervais managed the first phase of two cyber security projects for 
Manitoba Public Insurance:  Data Loss Prevention (DLP) and Network Segmentation.  For 
DLP, he managed a team to produce a DLP Architecture target state, gather business 
practices regarding data handling, and to complete a project plan for implementing DLP 
across the enterprise over a two-year time span.  For Network Segmentation, Mr. Gervais 
managed a team of architects to produce a Zones of Trust Architecture and Implementation 
Plan to introduce Zones with defined control points into the environment, and plan 
application migrations into the Zones.  In the Enterprise Architecture arena, Mr. Gervais 
managed a four-month fixed price, fixed-time project with a team of architects to deliver an 
IT Strategic Plan for a growing benefits insurance company.  Mr. Gervais has managed 
multiple Cyber Security projects for The Great-West Life Assurance Company, including the 
selection and deployment of an enterprise Security Information & Event Management 
(SIEM) solution in six data centres across two continents.  Later, he was brought back to 
The Great-West Life Assurance Company to manage a large SIEM integration project, a 
security device management project as well as a SIEM governance project in their Cyber 
Security Program. He rescued two out-of-control projects and delivered them on time, and 
on budget.  The first of these projects was to deploy a security product to over 30,000 
workstations in Canada and Europe.  The second project rescue involved selection of a 
methodology for conducting Threat Risk Assessments (TRA), train staff in the methodology 
and vendor-supplied tools and establish the TRA processes and procedures.  At Manitoba 
Telecom Services, not Bell MTS, Mr. Gervais managed Customer First initiatives and IT 
initiatives on a short-term contract.  On personal time, Mr. Gervais has built and delivered 
custom applications for two small businesses, one in Winnipeg and one in Regina. 

As a staff consultant, Mr. Gervais has managed a wide variety of projects for private sector 
and public sector clients in Winnipeg and in the United States. 

CERTIFICATIONS 
 

Project Management Professional (2012) 
Prince2 Foundations (2009) 
ITIL v2 Foundations (2007) 
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AREAS OF EXPERTISE 
 
Project Management:  SIEM Selection/Implementation, Infrastructure, App Dev, SDLC  
Development Methods: Waterfall, Iterative Development, Scrum 
PM Tools:   MS Project 2016, MS Project Server 2010, MS Office 365 
Collaboration:   SharePoint 2016, Wikis, Blogs, WebEx, Zoom 
IT Management:  Supervision, Staff development, Hiring, Budgeting, Staffing Plans 
IT Processes:   SDLC, PMI PM Processes, ITIL, Procurement 
 
 
INDEPENDENT CONSULTING 
Client Project Duration Notes Completion 
Manitoba Public 
Insurance 

DLP 
Implementation 
Plan 

6 months Expanded on an approved DLP 
Strategy and Roadmap.  Made 
major revisions to the 
Business Case and developed 
a 2-year Implementation Plan. 

Feb 2020 

Network 
Segmentation 
Architecture and 
Plan 

6 months Led a team to develop a Zones 
Architecture and 
Implementation Plan. 

Feb 2020 

People 
Corporation 

IT Strategic Plan 4 months Followed Gartner’s toolkit.  
Fixed price, fixed end date 
project. 

Apr 2019 

IT Budget and 
Transformation 
Budget 

3 months Led two different teams to 
produce an IT budget and a 
Business Transformation 
Program budget for the next 
fiscal year. 

Jul 2019 
(expected) 

The Great-West 
Life Assurance 
Company 

2018 SIEM Data 
Source Expansion 

12 months Ingestion of the 2018 
Roadmap of data sources 

Dec 2018 

TRA Program 
Establishment 

11 months Defined the TRA Program 
processes and procedures.  
Selected a methodology and 
trained staff. 

Nov 2018 

PhishAlarm 
Deployment 

5 months Certified and deployed a 
security tool to 30,000 
workstations. 

Jun 2018 

2017 SIEM Data 
Source Expansion 

9 months Ingestion of 10,000 SIEM data 
sources, Cloud Services plan 

Dec 2017 

Security Device 
Management 

9 months Development of process and 
procedure framework for 
managing security assets 

Dec 2017 

SIEM Governance 6 months Development of Governance 
Strategy, communication plan 
for adoption 

Dec 2017 

MTS Enhance 
Knowledge 
Management 

6 months Adoption of KCS Framework, 
two vendor teams 

Dec 2016 

IVR Redesign and 
Improve 
Scheduling 

6 months Current State Assessment Dec 2016 

NICE Performance 
Management 

6 months Project rescue, COTS 
Implementation, vendor team 

Dec 2016 

The Great-West 
Life Assurance 

Canadian SIEM 
Integration 

6 months 2500 data sources, multiple 
stakeholders 

Dec 2016 
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Company SIEM 

Implementation 
13 months Deployed $5M in hardware to 

six data centres in 3 countries, 
with two vendor teams and a 
large internal team 

Jan 2016 

SIEM Selection 7 months Large number of stakeholders, 
internal politics, product 
evaluation and selection 

Jan 2015 

Zones of Trust 
Planning 

10 months Large number of stakeholders, 
vendor team 

Mar 2015 

WAF Selection 3 months Requirements, product 
evaluation and selection 

Mar 2015 

 
 

PROJECT/PROGRAM MANAGEMENT 
Organization Project Duration Project Type Completion 
Imaginet 
Resources Corp 

IC Group - Business 
Insights Foundation 

4 months Application Development Oct 2010 

IC Group - Top Table 
UK 

2 months Application Development Aug 2010 

IC Group - PCI Audit 
Readiness 

2 months SDLC/PM Methodology 
Improvement 

Jun 2010 

SecuriCan/PurinaCare 
- PAWS 

12 months Application Development, 
distributed teams, multiple 
clients 

Oct 2010 

Bridging General to 
Specialist Care 

2 months Application Development Mar 2009 

SharePoint 2010 
Implementation 

3 months Infrastructure Jan 2009 

The Canadian 
Wheat Board – 
Senior Program 
Manager 

Various projects 
within a portfolio 

12 months Application Development Nov 2003 

The Great West 
Life Assurance 
Company 

Various projects 
within Group line of 
business 

4 years Application Development Jul 2000 

Ministry of 
Solicitor-General 
and Correctional 
Services (ON) 

Adult Offender 
Registry 
implementation 

1 year Application Development May 1996 
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IT MANAGEMENT EXPERIENCE 
Organization Role Responsibilities End Date 
KORE Systems 
Group 

Manager, 
Development 

Managed a software development group 
of 30 IT professionals, from daily 
assignments to hiring/firing. 
 
Refined the application development 
processes.  Designed and set up 
SharePoint team repositories. 

Jun 2014 

Postmedia 
Network Inc. 

Director, PMO Managed the company’s PMO.  Provided 
executive-level reporting on project key 
performance indicators. 
 
Developed and maintained PM 
deliverables and processes. 
 
Managed staff, provided mentoring and 
resource utilization.  Prepared and 
managed the annual PMO budget. 

Jan 2014 

Imaginet 
Resources Corp 

Director of Solution 
Delivery 

Managed all technical staff, including 
Business Analysts, Developers, QA 
Analysts, Architects and DBAs. 
 
Assigned staff to projects. 
 
Led preparation of project proposals. 

Oct 2010 

EDS Canada Senior Program 
Manager 

Managed software development staff in 
the Winnipeg .NET Centre of Expertise. 
 
Provided project oversight to internal and 
external projects. 

Nov 2008 

Sierra Systems Principal Identified sales opportunities at The 
Canadian Wheat Board and other clients. 
 
Provided input on project resourcing 
decisions. 
 
Supervised staff PMs, and conducted 
annual reviews. 

Jul 2008 

EDS Canada 
 

Senior Project 
Manager/Program 
Manager 
 

Supervised EDS staff at Manitoba Public 
Insurance, and conducted performance 
reviews of both EDS and MPI team 
members. 

Dec 2004 

Investors Group Manager, 
Application Support 

Managed 55 staff organized in five teams 
to enhance and maintain key 
applications. 
 
Created and managed annual budgets. 

Feb 2003 

 


